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ABSTRACT

.

~ This proposal describes a collaborative linkage and
SUpport system ror delivery of (training programs in special
education. These training orograms are primarily aimed at
increasing capabilitises of Yegular classroom teache¥s ‘and
public school administrators. The proposal designs a
deliberate system for training activities that will offer
change support and product support as new legislation is
implemented in Massachu§etts. , .

[ k§ &

As a major goal, thege linkage and Support mechanisms
link organizationally with school Systems to initiate sub-
stantial, svstematic changes. Key leadership verson, unit
leaders, Principals, and central office administrators

are trained in-a leadershiv institute to provide "trainers™

«" of teachers. - The collaborative of school sysyems links
with the leading State College in $peciil education and,
working cooperatively, ‘these organizations pursue the
explicit goals and objectives around which local school
.Systems pravide training programs. ' :

.. The project staff will carry out the goals through
Lfour major objectives: (a) to,identify training needs of
local schools through an assessment brocess; (b) to in-*
ventory successful training ‘practices in special needs

. .fgr application to inservice education; (c) to develop

gaming and simulation'training materials. in selected high
. heed areas where Programs. are non-existent; and, (d)to
implement training sessiohs through a college—community
collaborative model. - . ) .
: Tfaining efférts utilize materials developed and
tested and vroven effective in national R&D efforts.
Additionally, the development of t¥elve games for sin-
ulation experiences will ~enhance the training pragrams.
New items to be designed will,also include trainers'
manuals and resource guides for the inventory of suc-
cessful training practices. .

The benefits of the proposed activities take thé
forms of high impact on target population, the develop-
.ment of improved inseryice'dissemination models, commit- -
* ment for continued support from local school systems,

specific product outcomes and cost-effectiveness.
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.v 1. PROBLEM DESCRIPTION . . 3 . '

LY

NEED FOR THIS ASSISTANCE . , ST

. - N ;
r ) . h kY * ‘ o

In September, Massachusetts will implement-legislation that may S
finally make it possible for handicapped youngsters ,to get a

"malnstream education. Under this law all childrén (ages 3 to

21) are entitled to receive approprlate educatlon commensurate

with /their needs.,

-

The/new legislation represents "a shift in emphas1s"1.away Sfrom
sedregating special needs children in isolated, intagct programs.
School districts must now offer those children capable of in-
struction in a regular classroom access to educational alternatives
- w1th1n the regular publlc system Yet, we find that school- systems ,
® are not equipped to’ provide adequate programs.

<

- 2 N 4

Due to non+involvement in spedial educatlon, school staffs lack the
necessary skills for implementation of program a‘ternatlves that
would mainstream the special needs population which has heretofore

. been segregated. Approxmmately 70% of school bu1ld1ng principals -
have not had any preparation in special education course work. Thls
is 1ncongrurous w1th the direction that publlc school systems w111

. need to take in 1mplementatlon of Chapter 766. s \ .
. For this reason school systems have initiated an active search for
. alternative -organizational strategies to provide services for the

educationally handicapped. As school systems examine the many al-
ternatives and possible learning environments for handicapped

. students, they will need much assistance and guidancé along the way..
There is also an immediate need for training programs since there is
a lack of school system managers who are able to develop these
necessary programs.

Althoagh some school d:strlcts have sufficient resources.to educate
successfully even theseverelyhandlcapped child Wighin a regular
system, the basic problem remains. Primarily it revolves around
the 1nab111ty of exjsting systems to cope with individual variations
in children's learning styles and characteristic behavior’ patterns
Accordlng to Commissioner Gregory,Anrlg, cited in Newsweek:
° ...what this (766) means 1is that we are arriving at and
filling an individual prescription for eacH kid--and that,
after all, is what education should be for every child.

Some school districts have attempted to offer workshops for teachers
or short-term inservice programs, but these efforts have been .
fragmentary and are not sufficient for the development of 1ntegrat1ve

systems. T o
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The problem of integrating special education students within ap-
propriate classrpom placements 1s.currently of vital concern to the
MEC member communities. | . . T .

The annual regional needs assessment study" conducted among the
10,000 educatlonal practitioners in the area served by the Merrximack
‘ Educatlon Center indicates special education as a high priority.
Additionally, an in-depth structured interview technique, utilized-*’
with the superintendents in the Management Assessment Progeot,5 listed
special education and integration of special education students of
very high concern. Yet a third survey by MEC in cooperation with

the Massachusetts Councml for Exceptional Ch;lQren (DCLD) highlights
.inservice education for téachers and administrators as being of
primary impOrtance at this time. 1In light of school system needs and
present sgate goals a major retraining effort 1s essential.

.

RESEARCH | : ’ ‘ -

N | W “ L -
Over the last decade federal.agencies with major responsibilities for
program3\in :special education have doubled their expenditures on a
variety U¥ ‘research, tralnlng, demonstration, and service programs
for handigapped children.® Whlle dissatisfaction with segregated
programs brewed for many years, a major change in philosophy for
special/regular educatlon occurred in the late sixties and early
seventies. . co-

Although innovative programs now exist in special education e%forts
to make information dvailable for diffusion and implementation to
local school systems are, 1nadequate Local practitioners simply

do not knowvabout the investments in R&D through such efforts as the ‘
Leadershlp Training Institutes, or Title III validated practlces

in special education, and do not have accessibility to EPDA tralnlng
efforts that areaoccurrlng in other.states’

= L3

-

The economic problems that arise when each communlty, unaware of
national R&D efforts, attempts to carry out its dwn research,
deVelopment and implementation programs are extremely impractical.
Experience documented by R&D laboratories substantiates the belief
that school personnel do not have adequate information about new
developments and practices in special education. The availability .
of specific planning and management: information capability to apply
iMformation from R&D to school system program development Is lacklng
in most cases. - . - .,

: ' . A

1 . -
. -
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With the exceptlon of the ERIC system, the ALERT currlculum in- X
, formation. system, and isolated efforts by such organizations as the
Amerlcan Institute for Research' (AIR) and EPIE (Educational Product
Information Exchange), we®do not have a 'systemdtic effort to bring . .
successful practices in special educatlon to local school system )
. personnel ot ,j
. In order to utilize the available R&D for special education practices,
school- systems '‘would need' to develop analytical capabilities to .
/Qﬁperform a su ary of knowledge production and utilization. The local
system does Mot possess this capablllty to support “R&D functions

or even to remain-kriowledgeable in the "staté\of the a1t" And,
© this is seen as a vital key to advancing school mmprovements in
special educatlon practlces. " \ T

. MEC has evaluated the grav1ty of the present s1tuat1bn and has <// 2
recommended a collaborative solutlon. ) . v _T
Accordlng to Havelock, problem—solv1ng comes about througH?the :
formation of relatlonshlps between user systems (local school systems)
and resource systems (R&D efforts, college faculties in special )
.education). It is exactly this process that is lacklng. : - |

J -

Therefore, it is necessary for llnklng organizations to bUlld a
bridge between much of the work done by the special education field
and the client school system practltloners. The linking organization, .
in the instance of thls_groposal is a voluntary collaborative. The
. collaborative becomes the middleman or translator in this process
of communicating R&D results to educational practitioners and
assisting them through the steps of-awareness, adaptatlon and
1mp1ementatlon for 1ntegrat1ve systems, .
This proposal spec1f1es strategies for 1mprovement where the
emphasis is on ,the school system_and the *school building level as,
well as on the formation,of leagues of schools which cross district .
lines formlng "collaboratlves" : _ S _ i
\ . . .
Objectives of this prbposal are therefore reldted to each school
system s goals and objectives. Learning modwles are des1gned and
imp nted which form the core of 1nst1tutlona1 ihservice
Off ngs. : ' . ' . . v

°

pifoposal will be ‘concerned with targeting information to client
consumers through staff development activities geared to actual ..
consumer behaviors in utilization of new information. , This process o
..connotes certaln problem-solvmng skz.lls.8 . - . S

|
- 1
Since user need studies guide the provision of resources this )
|
|
|
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To coordinate helping activities with internal user:
problem-solving activities, the outside resource.persons
st be able to recapitulate or simulate the internal ° .
rocess. ..developing a good model of the user system
in order to link to him efféectively.
One means of managing the needs'and resources, idea§ and skills of
school building. staffs.is, to build the problem-solving process <
using gaming and simulation techniques.® Thé complexity of .the total
system in whigh program implementation will be embedded calls for
the integ®ation of input from many practitioners...confultants X

and specialists. : . '

f

-Simulaticn brings together the teachers, .administrators, college L
faculties, central office persohnel to participate simultaneously

in. the staffing and operation of alternative organizational ar-

rangements for special education. The gaming/simulatioh process\

meets many of the needs to stimulate communication while at the same ‘i
Fime generating alternatives within a cQntext of educational systems |
désign. - . L g

1. ot . N \
\

”

- -

. ’ - . .

The new Massachusetts law is similar to the plan in Texas describe

as a-"shift in emphasis away from the serving of handicapped

children by disability labels."'? ‘The principals training program .
.developed at the University of Minnesota and tested’through the ’
. Education Service Center in Austin, Texas meets the requirements
‘for inditial training efforts in Massachusetts. In the following
sections describing the cbjectives,and management plan for this
proposal, we indicate how project staff will design and field test
simulation activities that will be complementary to and build from
the PTP training developed. earlier with Maynard Reynolds at the
University of Minnegota. . :

PROGRAM DESCRIPTION .. -t v

L

. ‘-
14 * -~
.
’ ’

In the_follow&ng sections descxibing the obﬁectives and the approach
taken, a managenent plan indicatés how project staff will design and
field test-simulatsion activities .that will be complementary to and

build from such training packages as the PTP training program.

N < @

This propqsed prqjéct addresses the need of preparing reéular Class- gjj
room teachers and school systéem management ‘personnel who will be .
pﬁoviding instructional alternatives for children with special needs. ¢

The focus of the training project ‘is, thérefore, upon the training
(i.e., retraining) of inservice éducators in "regular" public school
settings. According to Gallagher,'! the training of regular ed- .
ucators i made more difficult "since there are few adequate models
_as ‘to how resource room -or itinerant teather special educational
" programs are supposed to work.", ! ' .

R
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The objective and management plan address the needs defined above.
Briefly, the needs ¢an-'be summarized to indicate that successful
programs (for example the PTP) are not.yet available to school
personnel on an aggregate basis natlonally Additionally, local
school personnel do not possess the necessary linkage and support

.capabilities to utilize. the R&D practices of special education

1n-the11 present formats. . ) ' .

In thls project, R&D efforts natlonally identified will be assessed
for how well they "fit" within local school systems and.where
modifications and adaptatlons need to be made. Following the analysis
and synthesis of the identified resources for training, the col-
laborative agency may find it must create new resources. The

. regionalk organization then should be able to obtain<and’ share these

needed resotrces.!?® .In'an era of the "cost-crunch" when educational

-requirements almost always exceed available resources, a collaborative

of collegés and school communltles,can facilitate change and help
prov1de the new resources that change may requrre..1

,9 - - \\
OBJECTIVES ) \ ’ ) 5 N

|
|
\
\
|
|
|
|
\
* specific Objectives are proposed - ) S j
\
|
|
|
\
\
|
|
|
|
|
|

-~ . N
]

In creating and delivering new resources, a collaborative network
of agencies structures diffusion activities to achieve the con-
comitant results of greater effectiveness and Utlllty to greater \
numbers of school districts. To achieve this goal, the following

-

.

- ® "Tor identify training needs of local schools through the o
N assessment process,
e To inventory sﬁccessful tralnlng practlces in special needs
for appllcatlon to lnserv1ce education, A
N P . D‘ . <
. ® Toodevelop gaming and simulatioh trafhxng materials in
selected high heed areas wheie 'programs are non-existent,

o

- »

~ @ To implement training sessions through a college/communlty o
collaboratlve llnkage model. .

r L]

- -

2.  RESULTS AND BENEFITS

[y

L 4 N - -~

. The beneflts of this proposal are of several majer types-and are

outllned Aas, followsze Cee & [
Impact - UtlllZlng the aggregate niodel of a collabdrative and the )
tralhlng of trainers the multlplxer effect will accrue a large and '

s1gn1chant ipact -on areas comprlslng one- tenth of the State
teachlng prulathn. ) .




Innovative Qualities - The emphasis of the project is upon 1dent1fy1ng
what is successful with special effort devoted to not jreinventing the

wheel". Projects such as the PTP program in Texas will be brokered -
into the area through the linkage model. Innovative efforts in
developing new simulated ‘activities will be undertaken only where .

programs are non-existent.

A major innovative outcome of the project will be the development
of 1mpfoved inservice dissemination models.

7
Commitments - Since the relatlonshlps betyeen communltles and the
State College are already established within the Northeastern part
of the State, the prxoposed project’ can begin immediately without
the undue helay experienced by projects that are just recently .
initiated. Local superlntendents of schools, make up the governance
structure of MEC. - -

- A

Encouraged by the State legislation of Chapter 753'% these super-
intendents part1c1pate and are committed to improvements of ed-
ucation utilizing a collaborative approach.

<

Cost—Effectiveness - ) - .

&

Economies of scale - UtlllZlng the collaboratlve model where
communities agree upon needs allows the application of resources
whereby aggregation is utilized to lower cost. Training programs, °,
therefore, are disseminated whereby programs are shared on” a
cost-effective basis. -

v

1

-

' /
Exchange economy - Traiping programs once developed are then
+ available to communities on a low-cost State College tuition
basis. This important link with the College combined with
local insefvice education budgets will enable project objectives
to be sustained by the collaborative of local communities.

: 14 LY - ) . “
, Product Outcomes =~ The results of this yroposal will take the form
of new educational products as well as processes for training programs
- to be made available for use within State training efforts. New
product developments, in the form of gam1ng/s1mulatlon activities
w111 be a major contribution to training efforts. S

Below is a brief llstlng of products Of this proposed‘study: -

v

-

. e A set of spec1al education products/services screened for
¢ . applicability to school district needs and ,appropriate for,
delivery via the collaborative network.

@ A redesign of existing péckages, modified and adapted

- and available .for implementation. ) .
. s >
< " . -
- - ) 1 ‘i . P .
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-
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® Twelve (12) games designed and tested for 51mulat10n
activities in training.

e A process, that can be replicated, which enables local ’
client systems .to enhance their capa01ty to build self- -
renewal. .

® Case study data on the application’of the special education
knowledge base in "regular" classrooms. ‘

&

ERIC y

Aruitoxt provided by Eic: s
s
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3. APPROACH OF THE STUDY

.
»

MANAGEMENT PLAN

The approach cf the study is formulated to generate concepts into
action steps as presented-in the Activity Sequence Outline. . There
are three general phases to be considered: .
1. A planning period (a) to secure the support of appropriate
agencies and systems. and, (b) to develop the plan of action based
. upon ‘the interrelationships esgtablished through the networking of
agen01es

-

2. The design oerlod for, field testing and modifying selected
materials. Activities in this phase ‘include the desrgn of the
simulation games 2s well as selecting delivery strategies, allocating
résqurces and developlng dissemination plans.

-

3. Exploration of dissemination,strateqies is comprised of
the delivery to local schools. A model of training programs for
training regional "facilitators" or trainers will provide school
dlstrlcts with a varlety of delivery patterns for utilizing special

_— education® tralnlna services.
i

o

Within these three broad phases, the accomollsnment of the goals
and objectives ‘will Be based upon the followlng procedures

OBJECTIVE ONE -,

3

To identify trélnlng needs of local schools through assess-

ment process. ”rogect staff will des1gn and test an assessment pro-
cess involving guestionnaires and interview procedures ‘to provide
data for describing needs for special educatlon cfesources.

Interviews and questionnaires utilized through the assessment pro-
cess are ways of examlnlng user behaviors in the staff development
efforts. This data, in essence, provides a market survey in respect
to diverse client sy*&oms Additionally, the "market research"
provides data on potehtial users of the soe01al education information
resources. -

A — B .

€

Information usage patterns in the market are identified by analyzing
present use through survey methods (e.g., intensive data collection

techniques; tase study of use.) Through marxet analysis techniques,
it is .possible to 1dentlry user behavio¥, needs, and preferences.

®




<

The special needs inventory will be administered through twenty
communities in the MEC collaborative. Data will be collected and
priorities fox high-need areas established. The eventual optcome
will be a tested model for examining needs/resources relationships.
A summary of needs and matching mechanisms enabling local personnel
to select resources targnted to training .needs will be -developed

. apd tested for usablllty fn this way products and practices
developed by knowledge proViding organizations aré examined in
reference to local school systems' capacity For utilization.

4 LI

OBJECTIVE TWO .
To inventory successful training practices in special needs for -
application to inservice education. The purpose of this inventory
is so that the project will focus attention on the minimization of
duplication of effort as well as point out needed areas of research -
where products and information do not yet exist. °

1Y
0y -

Thé}activities for this objective will entail four steps: (a)
negotlatlon, (b) retrieval; (c) transformation; and, (d)
communication.

-
-

a. Negotiétion . . R

°

PrOJect staff assemble information on validated products and

serv1ces, criteria will be evolved for use in selecting from among

the R&D'products those to be recommended for diffusion. The criteria
are evolved from the "market research" in light of the available

array of products. Staff analys1s will be conducted followed by review
by the adviéory panel. This reviéw of what-funded projects have

wrought, will be a major focus for evaluation and assessment.  The
panel" reviews an eclectic array of products, and serV1ces appllcable

£

" to, training needs in Massachusetts. ) “

o .
Consultantc with appropriate capabllltles in the areas of educational
management, knowledge production and utilization, and special
educaplon will be members of the advisory panel.” l

b. Retrieval

d

©

The quality of decision making can be directly related to the quantity
and quallty of information utilized. Adequate development of spec1al
education programs within "regular"publlc school classrooms requires
access to a broad range of national, regional, and local resources.

An organizational linker, operating as the R&D arm of local school
systems, can provide ingrcased potential to cope with the problem

¢f iderntifying resources to meet the needs.

. . . . . . L
The linking organization offers assistance in building the store of
knowledge about ways_tQ. enhance successful application of special
education processes. The purpose here is to retrieve program ’

k3

~




descriptidns from various information systems that will provide
application of information content from R&D sources to the processeés
of instruction, management and operation of school systems.

R&D information will be accessed through a computer ass1steg .
retrieval system. Using computer-assisted retrieval capabilities,

the pro;ect staff conducts literature search of identifiable practlces
for inservice in spec1al education.

The sSearch will include the various information systems (e.g., ERIC,
ALERT, TITLE III, CEC)'® as well as selective mailings, and telephone’
communication interface. The MEC linking capabilities will be
utilized to seek out R&D efforts relating to training in special
education. '’

c. Transformatlon ) . -

-
Project staff and consultants on the advisory panel review materials
for possible selection and transition. The R&D efforts natlonally
identified need to be assessed for how well they "fit" w1th1n local
school systems and where modifications and adaptations need to be
made. £ \
The framework developed will assist the panel in idpntifying\which-
needs are being met and the needs that do not appear to be met by
existing programs. Additionally, the specificationsof an appropriate
needs/resources mix indicates how resources and the market re-
quirements may be matched in the most effective ways.

'The result will be a*synthesis of knowledge production in traiang
programs for special educatiom...i.e€., "the state of the art.”

. . - / . RN
d. .Gommunlcatlon L .

-

-

Progect staff construct a scenario of each program for communlcatLon
to the field throggh'varlous publlcat;ons. In order for practltloners
to increase their capabilities, a planned, ystematlc effort to
provide 1nformatlon resources for staff development programs is

essentlal - . ,
5

The criteria established (descrtbed above) .provides a framework

for coordinating the.bulk of fragmented R&D efforts to make programs
more accessible to inservice practitioners and field-agent pro-
fessors. Provision of these resources to the field allows for testing
practices and theories accordlng to the framework within a “real!

world context.

~
o

- Information resources are ¢ommunicated 1n formats that are potentially
useful to those concerned with special needs practices in regular
.£lassrooms and public school systems. Presently the materials for

<

a

"
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)
: - - .

- training are not developed to the level satisfactory for
‘diffusion and implementation at +the local level.!®In -
addition to . the catalogue and newsletter access, aware-
ness workshops in the form of one-day conferences will -
be a major dissemination activity. These awarene§s ’
conferences are fuxrther described-.in the activities )
planned for Objective four.

Until the tike in Massachusetts when more educators in
regular public school classrooems have been. exposed to
information and have access to data on succes§es .and

failures encountered the dollars invested in educational .

innovation have limited lorg-range effects. e

*
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F OBJECTIVE THREE AN

-

To develop and design simulation materlals that 1nvolVe cllent

. practitioners. Greater involvement of\participants 1s achieved
when materials are recognized to be specifically appllcable to
the school environment. The visual aspects and communication
concerning simulation require the use of games to objectify numerous

, arrangements through the manipulation of objects and verbal medi-

. ation. With the visual aid of physical objects, it soon is easier
to express reasons for a set of complex variables and thus, to
create alternatives. '

-

Games teach the conoeptual system on which the game is structured.
Simtulations deal with factors such as concepts, objectives, con-
straints, the testing out of alternatives, and decision making
through judgments. The result is a remarkable enhancement of
communlcatloqsbetween specialists, teachers, and administrators,
An operational game is highly useful .in gpening up lines of com-
munication, between teachers, administrators, school boards, and
- specialists as they translate values, interests and kndwledge into
\\\a\school system plan. 2° .

4 PR

19

. \
Slmulatlon is proposed for this training project since affective,

- cognltlve, ana‘psychomotor learning can be developed to a degree
not cormon with more conventional instructional methods. 2! Addi-
tlon‘lly, learners are forced to solve problems rather than s1mply
contemplate them, as is often the case in tradltlonal instructional

methOdS . ‘ ’ \‘\\\

LN T,

. T

Project. staff will research the design of gam1ng/s1mulatlon models
and then games will be designed to deliver training sessions. Games
are designed, and written by local practitioners with the assistance
of consultants "and progect staff. The games designed 22 will be
tested for their effectivéness in stimulating gromo discussions in
the inservice programs, faculty meetings, and in conjunction with
decision making and role playlna as well as other s1mulatlon activi-
ties. R

e 'OBJECTIVE FOUR

To implement training sessions through a college/communltx
collaborative linkage model. Through a unigue blend of partner-
‘ships between the Fi tchburg State College and the Merrimack Edu-
cation Center inservice tralnlng for pr1nc1pals, unit léaders, and
teachers is offered. Training in varicus alternative orgaﬁlzatlonal
* arrangements for ‘special edication enables school system managers
to develop skills and generate educational alternatives for "inte-
gration: and for "fusion"’?® to occur.

The vehicle for this objective is the collaborative linking multi-
site, multi-form organizations which bring together a network of

»
/ -

. | 20 -
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+he R&D world and the practice world. .The linking network is

formed from among participating schools, colleges, and regional
- agencies to provide ongoing teacher training, resource ‘coordina-

tion and information exchandge. Linking and support methologies,

tested under the MEC LINKER Project (NIE funded) will be utilized

. to broker innovative systems aimed at intensifying local awareness

of nationally validated successful practices in special education.

a. Identify and train. 18 "trainers" fcollege faculty and prac-
, titioners). Experienced professionals, who possess the capabilities
to "become peer consultants, serve-in a change-agent consultant role. i
to assist with problem-solving in local systems. The persons to be \
selected are peer-level consultants. Thus a superintendent of
schools would provide information for another superintendent group,
a principal would serve as .a training facilitator for a group of
principals. ' :

o

g
"

Peer level ‘consultants contribute from the experiential base of
having themselves implemented or utilized the training programs

in their own school' uystem staff development programs. Peer

level consultants are trained as "trainers" to assist other schools’
in th$ collaborative.?* " i :

The traiuing of leadership persons will be carried out with the
assistance of special education faculty of Fitchburg State College.

A committee of faculty members is available to cpllaborate on this
proposal with MEC and the school systems to be served. School ,

system practitioners can elect to receive graduatg Credit through -
the college ‘for successful completion of th eir off-campus ¢ourse
work. - ‘ ¥ .

Peer-level consultants are trained as change agents to deliver the
training simulations written by educational practitioners. The
training of peer-level consultants includes observational and
N participatory activities of the problem-solving, simulation mat-
N erials designed. Peer level trainers evidence complete familigr—
.arity with the implementation strategies of product support and
change support %% as well as the stages of the change process
idéng}fied by Havelock. ?® ' : , '
b. Conduct a series of overview/awareness sessions (in three-
locations) .for approximately 300 teachers. Potential partici-
pants of local school system inservice programs are provided
sufficient awénggi:s information about programs to enable them

to decide upon sulection and implementation. This awareness
level (one day conference) initiates the series of steps wherby
sinservice training prqgrams can address the issues of implemen-

+tations
oy '\

" LUK




€
-’

/ T e -
c. ' Demdnstrate a linking model delivery of inservice education ‘
on a cost-effective basis. . The peer level consultants (principals,
superintendents, special educators, unit leaders, and classroom
teachers) provide a cadre of problem-solving support teams. These
teams are availableto provide on~-site training programs for local
school districts. Programs offering 1 1/2 credits (16 class hours)
will be offered in 30 to 40 locations. One thousahd persons will
be trained.

Programs of joint faculty appointments for acquiring commitment
of college faculty for sustained R&D.'in the §chool settings will

bl ‘be established. The appointment of clinical professors to thé
-field as "field-agent" professors and the appoirtment of the
leadership personijel (peer level consultants from local school
systems) as adjunctive college faculty strgngthehs the mutual
goals of the respective organizations.

Additionally, joint support programs provided by state and local
agencies will share the cost of faculty, university, internal and
external resources for problem-solving inservice education models.
sSuch a formula might inelude 1/3 lgcal support and 2/3 state sup-
, port ultimately. This study will come ip with recommendations
.as to how such a formula might work in the future. 27 -

I3 «*

<&
Inservice programs are offered for teachers, with graduate credit,
in the school and during the school day. Professor field-agents
are on-site fo determine staff training needed to implement pro-
mising concepts in the "real" world thus involving academicians
and professional teachers in adapting programs to meet-school
system goals. SR - ' A

Succestful achievements in the field-testing Of the simulation/
training materials will be "brokered" to new and emerging collabora-
tives on an exchange economy basis. Project staff will provide* ’
assistance to these new collaboratives on alternative delivery
mechanisms for inservice education models. v " N

’ . * d N




>
ACTIVITIES SEQUENCE OUTLINE

. OBJECTIVE ONE ' ¢

“

[ ] Design special needs inventory form

° Administer through 20 communities ‘
. Collect data

LN Establish priorities

<

L
—

. AN
OBJECTIVE TWO

LS

® Negotiate...build criteria for review/search strategy
° Retrieve program descriptions, (ERIC) documents, .

A . materials Title LII, etc.
' ° Peview materials for possible selection and

transformation by advisory panel
° Communicate...construct a scenario of each brogram
for communication to the field through catalogues,

announcements, and;, through the awaceness workshops. ’
‘OBJECTIVE THREE - : , Rk . )
° Detgrmlne orlorlty wheie simulation materlals are .
«.needed ’

° Establish exercise (almulatnon) writing teams
° Conduct trainihg session .for writing, teams.
[ ] Design 12 prototype games for simulation tralnlng
‘and field test the designs
o ° Produce necessary debriefing worksheets (materials)
for reglonal program dissemination ¢

v . ¢

’

OBJECTIVE FOUR

e Identify potential trainers (college faculty '
and practitioners) llnklng colleges and communities
e Conduct a series of overview (awareness) sessions
" . through existing and emerging, collaboratives
° Provide resource assistance (throuqh veer consul-
tants) to. users on alternative inservice models
° Disseminate the college community inserwvice model,
}' to a new cooperative ‘

« EVALUATION : : ' s

N .,

»

° Document through case study format the procesoes used =
o . Submlt flnal report of evaluator

-20- " .
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. .TRAINING SYSTEM LINKAGES
SR ' - I
‘Figure 1, on the following page depicts the .
Y organizational linkages necessary to carry out the .
SR ,fouxr, objectives and subsequent activities.

R

Actual' training programs will be conducted
through a three-~phase program over the one year
project duration. .

- e ., Phase‘Il
&TIdentify and train the 18 "trainers"
(fEaculty from college; field agent
oo X professors assist ‘with training of
v local practitioners)

™ Phgsé IT

*Offer awareness sessions in 3 locations;
‘ . .2 MEC communities; 1 in new cooberative

*Approximately 300 teachers attend
these l-day overview conferences - .

© Phase III

. - *Initiate training programs in approx-
’ . imately 40 locations
, .
' . *Coursg offerings consist of 16 class N
N / hours® (l.and 1/2 graduate credits)

j . *Total population trained = 1000 to 1200

_ *Emerging collaborative develops its
j” ) own cadre of trainers (12 - 18)
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) COOPERATING AGENCIES ¢ L N
B Z . * . . ) \
. . . . H ~
A. Executive Board | : . b o !
B / /ﬁ -
The Merrlmack Education Center’, Executlve Board of superin-

tendents elected from the region, will serve “the governance functions
of this .propgsal. The Town of Chelmsford is the Local qucatlon
Agency. (See lising in Section 4.) N

t A \" -
B. A second group, the Advisory, Panel, will be establlshed com-
pr1s1ng representation from such agencies as:

-
2

JLocal education Agenc;es and non-publlc schools (administra-?
tors, unit leadere, teacheéers’) ‘ .
r Ma sachusetts State Department of Educatrpn (Northeast Reglonal
Of ce) .
. Fit hurg State College (Professor Field Agents from spec1a1
education faculty)' (See letter in Appendix A)

.consultanté f£8m$5*<\\; ] ;o ) o ) o

A.D..Little, Inc.
Texas .Education Service
University of Minnesota

STAFFING : Professioéal Personnel " ““"*‘*~—a~“~‘ S

4

ter

- o .

\ .
rd
< v -
s - . . > T

i ¢ - 9
LN - .

: Progect Director. the prlnc1pal 1nvestlgator, Dr. Rlchard*J Lavin R
- 1§ the Executive Director of the Center., He will oversee total o
administration, operation and coordination of this project in-
cluding key personnel and finances. This includes Iiaison.with
school district and college faculties provi ing 1nter—system .
management of the collaboratfve arrangements. lle oversees im—
plementation, inservice training, evaluation and dissemination of *
the project (1nclud1ng needs asses/yents)

P

.

Proﬁebt Coordinatdr . ‘ “ ‘

Respons1b111t1es 1nclude staff consulting,with advisory panel, *°. N
coordination’of staff development program, maintains careful -
.records documenting implementation practices and éxperiences. PO
Identifies through Query, Dialogue and SDC/Inform search sys- )
tems the national successful practices. Maintains liaison with

Council for Exceptional Chllaren clearinghousd files.

¥ v
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CONSULTANTS oD ' -

.
o - . hd

- Five professor field agents serve to llnk inservice ac+1v1-
ties of respectlve school systems, project management, and col-
lege. Field agents. are collegesbased and are apnroprlately
ass1gned to member communities. Field agent professors assist
with training of tralner/consultants and in on-site awareness

conferences and training institutes.

They consult w1th the .

18 trq1ners on dellvery of the tralnlng program.

r o
" The des1gn consultant will assist with the needs/rgsources
", matrix and application of criteria to the' choice of verified p
spec1al education products. The aes1gn consultant will “pro- - .
vide vallable inputMin the ‘formative stages of the project for~
* .interpreting reeds assessment, designing the simulation
training materials. Dr. Dondld Meals’ (see brief resume located .
with the Project Pexsonnel: resumes) has designed and tested %
1 - simulation materials in cooperatlon with Dr. Richard J. Lavin,
the project -director. These materials referenced in the
* foatnotes to this proposal dgscribe the Chelmsford Pavk
ngh School plannlng model y

o~ L
N .7 - .

The program evaluator ass1sts w1th development of

-t the concepts. and content for the tralnlng ‘program. He will,
. determine the amelioration of the needs 1dent1f1ea in
. the needs assessment through the various progect activities. B
. The evaluator performs an independent audit and subn1ts a | >
< report of the progect. .
* EVALUATION ¢ N ’ -

- ‘ Py

EvaluaLlon is Conducted against the four major objectlves
of "the project: Level A (objectlves one through. three) will ~ |
be an. evaluation of the product/program objectives. Leveb
B (objective four) will examine the_process of the delivery
_ system and the inter-system 'management of the project.

-
- - ¢

s

o«
-~

Tevel A—Prnnram selected or developed locally for special

needs training will be evaluated ut?llzlng a Zomparlgon gf
. data from ‘the needs assessment instrument to data collected : - .
. from the spec1flc course offervngs. Sampling of data will -
« determine client/user. famlllarlty on a pre-post apalysis.

. Need alleviation will be utilized as a measure of?success
in the program offerlngs # Specific designs will be com-
structed by the consulting organization.of the Texas

’Educqt}on Service Center. , : i

«

-24-




pes -

-

-+ ERIC

Aruitoxt provided by Eic:

EVALUATION (continued) . .. Y

* i
.

Level B - The process objectives of the project will be
evaluated throudgh ,a case study documentation process. A
framework will be deyeloped whereby data will.be
gathered against a set of gquestions that will .then be
available as a product of the study for future compara-
tive analysis. This analy51s can be utilized for
either longitudinal study or comparative analysis

with other training centers. -
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4. GEOGRAPHIC LOCATION

The collaborative project serves a geogrpahical area in Northeastern
Massachusetts that includes twenty (20) contiguous cities and
towns in addition to several regional vocational and technical‘high
school districts. Each of the school districts is within 20 to 25
minutes (driving time) of the Merrimack Education Center.

/
This area, with well over 300,000 people, includes approx1mate1y
100,000 public school student enrollment; over 10,000 professional
educators are served,by the Merrimack Education Center.
While the population of the suburbs continues to grow, school
enrdllment has started to level off. The urban population in the
area has experienced unemployment at the highest levels recorded
in the Commonwealth and suburban workers have been affected by
changes in government-supported industry contracts in the area.
In the City of Lawxence, the percentage of population of minority
groups has increased (notably Spanish-~Americans). Additionally,
the City of Lowell has directed a request to the MEC Executive =
Board to become a member community in September, 1974, which will
increase the populaticn of students and professional educators
served. ' ‘

b,
v
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5. PROJECT PERSONNEL

.
————

PROJECT DIRECTOR

Dr. Richard J. Lavin, Executive Director .
Merrimack Education Center

101 Mill Road

Chelmsford, Massachusetts 02184

(Pl7) 256-3985

o

/

Dr. Richard.J. Lavin is Executive Director of Merrimack Education
Center. He is broadly experienced in educational admlnlstratlon,
teaching, consultlng and research.

. Dr. Lavin has 'spent the past six years as Executive Director of MEC,
a collaborative, founded in 1968 and located in Chelmsford, Massa-
chusetts. The Center serves a group of twenty contiguous cities
and towns in Northern Massachusetts with a total student population

: of approximately 100,000 from publlc and non-public schools. With
the capabilities of the Center's professional staff, Dr. Lavin has
directed and 1mplemented major educational programs and projects
in Early ChJ.ldhoodh Handicapped Children, Early Career Guidance,
Staff DeVelopment Graduate Study Courses and Programs, School
Boardmanship, Needs Assessment, Information-Knowledge Utilization,
Individually Guided Education-IDEA-Kettering, and the Northeast
Edugcation Management Deyelopment Center.

Dr. Lavin served on the faculty of Boston University teaching
Educational Finance. He has consulted for U.S.0.E., Washington;
Systems, Development Corporatlon, Virginia; Arthur D Little, Inc.
Cambridge; and has conducted numerous educational studies throughout
the New England area.

While at Harvard Un've}sity, Dr. Lavin held the position of Business
Manager. He subse ﬂently taught School Business Management and
Educational Flnance at Boston College, Chestnut Bill, Massachusetts.
Prior to joining the| Raytheon Education Company of Lexington ag
Director of Educational Services and Systems, Dr. Lavin served’
.Wayland Public Schoolls, Wayland, Massachusetts, for a period of

.six years, as Assistant Superlntendent and then Acting Superintendent.

He has served on varfous commlttees at the State level 1nclud1ng.

_ Governor Francis Sargent' s (comprehensive study) for School Re-
organization and Col aboratlon and the Advisory Council for Vo-
cational and Technical Education. He also assisted the Massachusetts
Advisory Council for |E ucatlon (MACE) Studies in Early Childhood,
and the Comprehensive ngh School and the C. F. Kettering Foundation
on a major study of Educational Management Development practices.

. ! . 4
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Dr. Lavin has developed and tested a new gaming simulation technlque
for educational planning and has authored many educatlonal articles
and publications. He holds the degrees of Bachelor of Science in
Education, Holy Cross College, Worcester; Master's in Business
Admlnlstratlon (MBA), Babson College, Wellesley; and Doctor of
Educatlon, Boston University, Boston, Massachusetts.

Publications

"Organizing for Improving Delivery of Educational Services in
Massachusetts. A Process Approach to the Development of Regional
Educational Delivery Systems in Massachusetts." The Governor's
Commiscion on School District Organization and Collaboration.

"Synthe51s of Knowledge "and Practice in Educational Management and
Leadetrship." .C. F. Kettering Foundatlon, August, 1973.

ERIC ER 024 237. "Che;msford Paxk High School. Planping Model
for Scheopl Facilities." 1969.

_ERIC ED 069 602. "An Innovative Approach to Publlc School Staff
Development." September, 1972. .

N

"Simulation, Standards, and the Seventies," School Library Journal.
November, 1969.

"Early Childhood ‘Education Center. School Plahning Exercise, .
Simulation Game." Merrimack Education Center, Newsletter, August,
. 19609. ; - : ]
"MEC, the Educational Middleman," Industry. The Mitre Corporation.
March, 197 ‘
' ~l-4\3 ]
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g Dr. Donald Meals
. Arthur D. Little, Inc.
" Acorn .Park: .
Cambridge, Massachusetts

(617) .864-5770
4 ¢ %

¢ ” . R B ’

Dr. Donald Meals is currently a management consultant at Arthur
D. Little, Inc., in Cambridge where.he provides systems and ap-
plications assistance to industry, government and education.

Prior to joining Arthur D. Little, Dr. Meals served as Vigce President

he was manager of Systems andeppllcatlons of Raytheon Company.
Dr. Meals is widely experlenced in education and’ psychology as well.
He has supervised research and training' of graduate students in
Clinical Psychology ‘at Phlladelphla General Hospital and has par-
t1c1pated in child guidance services in the Dhlladelphla Clinic.

At the University of 'Pennsylvania and Dickenson Collqge+,he~was.
instructor for five years. His affiliations with MIT and Harvard
have included research and faculty appointments. —

Dr. Meals received his Ph.B. in Sociology and Mathematics at
Dickenson College; M.S., University of Pennsylvania, Psychology.
Public Health Fellow, Phlladeiihla General Hospital and a Ph.D.

at the University of Pennsylvania.

Publications -

"Improving the'Combat“Effectlveness of Rifleman," with A.N.
Colby, S-64 (Operations Research Office).

©

“"Strength and Weakness in the Performance of leleman in Korea"
With A.N. Colby, S- 593 (Operations Research Offlce)

-« "Prends in Military Operatlons Research“ Operations Research, 9,
25 - 257 (April, 1961). ‘< '

"Heuristic Models for Systems Planning", Phi~Delta Kappan, Jan. 1967.
Developed and .Tested the.followihg instructional games:

"Querie I" and "Querie II" for data processing system users.

"On-Sets" for school children and adults learning the "new math".

k4 Ll

of the Research Division of Tech/Ops in Burlington. For several years




Ms. Jean E. Sanders

Director - Research and Information Services

Merrimack Education Center .

101 Mill Road . ‘

Chelmsford, Massachusepts 02184 g ‘ -

(617) 256-3985

/

Before assuming the present role, Ms. Sanders was Coordinator of
Special Education at the Center. The duties and responsibilities
primarily involved the design and implementation of staff development
programs for teachers in the area of speClal education.

Ms. Sanders has been involved in the 1mplementatlon of the IGE League

of schools since 1970, primarily in the area of reading curriculum ¢
*through plannlng and instructing workshops and staff development

projects utlllzlng the Wisconsin DeSlgn for Reading Skill Development
Prior to joining the MEC staff, Ms. Sanders served as graduate assistant
to, Bosten University and on the adjunctive faculty there. .

Ms. Sanders has offered courses on the adjunctive faculty of Lowell
State College, Fitchburg State College, and Regis College in the
special education graduate programs. Presently she i§ chairperson
of the Research Committee for the Mass. Council for Exceptional
Children; the Division for Children with Learning Disabilities.

[SEAY
)

oht e
-

In 1968-1969, Ms. Sanders designed and implemented- the readlng
programs for the Sudbury Junior High School. K She is *also broadly &
experienced in elementary education having evaluated Title One readlng
projects and having taught elementary school for eight years.

Educational background includes a B.S. from State College at Worccster;
an M. Ed. in Reading at Northeastern University, and a Certificate

of Advanced Graduate Study from Boston University in spec1al education
where all requirements for the doctoral degree have been met except
the doctoral dissertation.

Publications

“Intersensory Learning", In. Serwer, et. al. Experimental Model School
‘ Program for Children with Specific Learning Disabilities. ESEA VI
Project #70-309- -018. . . v

2

ERIC ED 058 161. "A Systematic Approach to Inservice Training for
Teachers in Learning Disabilities." April, 1972.

ERIC ED 075 967. "Preparing Educators in an Inservice Program in
Learning Disabilities. A Field Study Report." March, 1973.

ERIC ED 064 844. "Learning Styles: A;Booklet for Teachers and Unit
Leaders."

ERIC ED 086 698 (Compiler). "New Partnerships in Teacher Education:
A Regional Conference."

ERIC ED 085 335. "Training Programs for Instructional Assistants in
Learning Disabilities" A guidebook for Trainers."

33
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Dr. Rosemarie Giovino -

'Special Education Departmént’s.’ S , .
. Fitchburg State College ’

ALY
.

Fitchburg, Massachusetts 01420
Py /

Dr. Rosemarie Giovino is Associate Professor of Special Education at

Fitchburg State College. She was largely responsible for implementing

a non-categorical model of teacher preparation entitled the "fusion

curriculum" which is operational in five local communities. Prior

to joining the Fitchburg State faculty in 1971, Dr. Giovino spent

six years as Assistant Professor in the Elementary Education,

Department of Lbwell State College. The responsibilities included

teacher preparation in the dreas of reading and early childhood. .

Dr. Giovino is piloting the Principal Training Program in the MEC
communities this semester. She has served as a consultant in the
staff development programs in learning disabilities offered by the
Center for inservice teachers. She serves on the adjunctive faculty
of Boston State College and has consulted for local school systems
on teacher inservice programs.'* .

Dr. Giovino is chairperson of a six-member committee at the College
to build effective linkages between the College and MEC communities.
She is also serving on committees to fuse special education and
elementary education programs for pre-service teachers. Duties

and responsibilities involved design and implementation of the
preparation programs within a field (community) model.

In 1970, Dr. Giovino served on the adjunctive faculty of Boston
University and as a graduate assistant in the reading department.
She is also broadly experienced in elementary education and early
childhood. She taught elementdry education in Medford Public
Schools and directed the reading‘programs for the City before
joining the college faculty. ’

Edqcational background includes a B.S. from Lowell State Coliege;

an M.Ed. in Reading (Boston University) and a Ed. D. in reading ang’
spec¢ial education (Boston University, 1970). i .
N .

<
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o ' MERRIMACK EDUCATION CENTER Ny

CAPABILITIES STATEMENT' N .
B . o A. , . ; . N \
The Merrimack Education Center (MEC) began in 1968 as an organization
for the purpose of initiating change 1in twenty school districts of
_ the Merrimack Valley in Northeastern Massachusetts. Originally
, funded under Title III, ESEA, MEC has since moved into a position o

of being supported egually by the school districts whlch it serves N
. .and by state and federal monies. )
Over its five‘Year’history MEC has served in the capacity of in- ‘\\
. vestigating the collaborative concept in education as it reglates .
. to pooling resources and shared service centers. Utilizing an all

too-limited set of resources for education remains a challenge in the
process of change. .
The MEC approach comes from the grass roots of educatnon and joins
school systems in a voluntary sharing relationship. MEC is ' governed
. by a board of Superintendents who mcet regularly to ascertain regicnal
needs and 0 seek out resources that m:ght assist communltles in
offerlng new programs. R
Historically, the MEC communities have demonstrated a continuing
comnitment to the financial support of, successiul programs_ th ouqh
local contributions. This capabllluy to sus taln orograms tha
are proven is a measure of success for the joint collaboratlve e'Forts.
f:  MgEC plays the role of educational "broker™ 1inking the school districts
- with external resources.at the local, state. and national lecvels. '
Services and products from the CenLcr stem largely from four major
program areas: staff development, Individually Guided Education,
information systems, and educational management develppment. )
. . s .?‘f
Client needs are formally assessed on an annual basis; the Center .
responds to these articulated needs by providing inservice coursecs
to teachers and administrators and by making informaticn packages’
aVailable in high need areas; 2500 teachers have participated in
i . . .
MEC initiated inservice_éducation programs (accredited by Fitchburg
State College and its Graduate Dlv1s1on) MEC offers a source
cf information through the ERIC SUbSerleon service and acts as a
consultant to educators trying to oput theory into practice through-
its Proyect Linker (NIE funded, 1971-1973) .

~% 3
Through tne League of IGE Schghls (Project LEAGUE Title III ESEA) *

the area of 1nd1v1dua‘17at;on is a focal point for innovative re-
orgapization. Individualization cmerg@d as a need early in the life of-
the{ enter and this interest resulted in the formation of the League

in 1970. Presently, the Center serves 35 schools in Massachusetts

who are impolementing 1ndividually Guided Educaticen’. IGE is a systen’

of education designed to accomodate individual diffecxences ameng
students through alternative instructional and organlzatlonaa ar-
rang@qents. - Thg ICE systen came(inuo being as a result of wesearc

f
* @
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done at the Wisconsin Research and Develcpment Center for Cognitive -
Learning and I/D/E/A -- the Institute for the Development of
Educational Activities, Inc. established by the Charles F. Kettering
Foundation in 1965. R :
Recently the need for the development of skills in leadership and.
change management for administrative personnel has been identified.
The area of management and school organization is seen as a long-
range area of high priority for the school systens in- the MEC
région and is being responded to by the Center in Secveral ways.
Strong ties with local colleges and universities have been
effected enabling the Center to sponsor inservice programs for
principals and other "middle management" levels. The Center nas'
been designated by the C.F. Kettering/IDEA Foundation as the
Northedst Educational Management' Development®Center and is
initiating activities as a means of strengthening educational
management among the client communities served. "

Staff . .
The full-time staff of b C is skeletal by design.- The Executive
Dire€ctor, Dr. Richard J. Lavin, is assisted by his Assocmqte

Director, Dr. Leslie C. Bernal. Ms. Jean E. Sande*s directs the
research and information services; Mr. William A. ‘Hassey acts '
as cooxrdinator of Educational Services. '

“

-

& .
A wide range of regular consultants devote energies to specific .
projects and programs. These include Dr.’Donald Meals, Arthur W.
Little Inc.; Dr. Ronald Havelock, (CRUSK) University ,0f Michigan.
A staff of college professors provides the resources for inservice
programs along with adjungtive faculty. A field agent assigned
by the MEC works with principals and teachers while a second field
agent establishes parent advisory committees in IGE schools.

5 . - s
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- ' MBRRIMACK EDUCATION CENTER
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EXECUTIVE BOARD

Dr. Kenneth Seiferg- (Chairman)

Mr.

Mr
Mr.

Dr.

Lloyd Blanchard

Peter Garofoli'

. \William Holland ,

Thomas Lafionatis

. Charles Lamontagne

-

Walter Pierce
Thomas Rivard

Foster Shiples

. Maurice :Smith

John Wynn

Pdul Zdanowicz

s

37"
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* Andover

Westford
No. Andover

Lunenburg

Nashoba Valley Véé.

, Woburn
Wilmington

| Chelmsford |
No. Middleséx
Lawrence

’Tewksbury

Methuen

*

L
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ASSURANCE OF COMPLIANCE WITH THE DEPARTMENT QF - L

HEALTH, EDUCATION, AND VELFARE REGULATION ,UNDER
TITLE VI OFRTHE CIVIL RIGKTS ACT OF 1964

~
~

/ N

' JRJ'Chéré J. Lavin, Ed.D. (hereinafter called the "App}icant”)

.- . (Name of ‘Applicant)
Saliv/ 4 . i
HEREBY AGREES' THAT it will comply with title VI of the CiviliRights Act of 1964
“(P.L. 88-352) and all requirements imposed by or pursuant to the Regulation of the Department
of Health, Education, and Welfare (45 CFR Part 80) issued pursuant to-that title, to the end that,
in accordance with title VI of that Ac¢t and the Regulation, no person in the United States shaz:,
on the ground of race, color, ot national origin, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination uader any program or activity for which
the Applicant receives Federal financial assistance from the Department; and 'HEREBY GIVES
ASSURANCE THAT it will immediately take any measures necessary to effectuate this agree-
ment. . Lt
' . . . ~ N ~

If any teal property or structure thereon is provided or improved with the aid of Federal financial
assistance extended to the. Applicant by the Department, this assurance shall obligate the
Applicant, or in the case of.any transfer of such property, any transferee, for the period during
which the real property or structure is used for a purpose.for which the Federal financia! assist-
ance is extended or. for 2nother purpose involving the provision of similar services or benefits.
If any personal property is so provided, this assurance shall obligate the Applicant for the
period during which it retains ownership or poSsession of the property. In all other cases, this
assurance shall obligate the Applicant for the period during which the Federal financial assist-
ance js extended to it by the Department. . :

.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
Federal grants, loans, cortracts, property, discounts or other Federal financjal assistance
extended afiér the date hereof to the Applicant by the Department, including installmenc pay-
ments” after such date on account of applications, for Federal financial! assistance which were
approved before such date. The Applicant recognizes and agrees that such Federal financial
sssistance will be exterded in reliance on the representations and agreements made in this
assurance, and that the United States shall have the right, to scek judicial enforcemens: of this
assurance. This assurance is binding on the Applicant, its successors, transferccs, and assign-
ees, and the person or petsons whose signatures appear below are authorized to sign, this assur-
ance on behalf of the Applicant. co L

Mav , ' : 1// -/ :“//. / - .
. Daced — = 1974 : )‘:C_/‘ (.:4\:\?? : t) %" (‘;(KAJ

Heghit) T,
\ L/ @

By Execiitive Director
(Ptesident, Chairrian of Board, or compatable*
authotized official) :

1

101 Mill Road

6
Chelmsford. Massachusetts 01824
(Applicant's maiiing address) )

EAY

HEW- 441
{12-44)
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_FOOTNOTES C RECT. 4 -
. 9 __— '
!p. Hafner, "A Shift in Emphasis in Programing for

Handicapped Children," Exceptional Children, September, 1972.
pp. 59-60. . , — ‘

2commonwealth of Massachugetts,, Chapter 766. The "Bartley A
Daley Bill. _ o : »?:"é

3Commisgioner of Education - Massachusetts , Cited in
Newsweek.

' . ' . . v /

l'MEC‘., since 1970, has conducted an .assessment of needs annually
to identify. individual as well as group needs of teachers, admin-
istrators, and school boards. These data result in need clusters
which ‘pertain to certain levels, subjects, specialties, etc.

agement Assessmeﬁt Project is a program by the North-~
east Hducational Management Development Center, a Kettering

- &J. Gailagher,‘"fhenomenal Growth and New Problems Ché;ac-
teride Special Education," Phi Delta Kappan, April, 1974,
pp. $16-520. . B i : )

»

ational Institute of Education, "Building Capacity for- /-
Renewal and Reform," December, %973. o
9R. Havelock, "The Change Agent's Guide to Innovation in
Edudation," New Jersey: Educational Technology Publications, . N
1973. ’ , ’ -, . N
.. . . o .
R. Lavin, "Simulation, Standards, and the Seventies,"
School Library Journal, November,® 1969. ~ : _ .

10 p, Hafner, op. cit.

113, Gallagﬁer,\gg.'cit.

— H

4 " .

13D, Meals, "Organizing for Improving Delivery of Educa-
tional Services in Massachusetts.. Volume I: A Process
Aporoach to the Development of Regional Educational Delivery
Systems in Massachusetts." A. D. Little, Inc. submitted to
The Governor's Commission on school Pistrict Collaboration.
Massachusetts Advisory Couhcil on Education, Boston, Mass. 1974.

12National Institute of Education, op. cit.

’




FOOTNOTES Y v

-

1*’F, Rosenau, and J. Hemphill Eds. Educational Develop-
ment: A New Discipline. for Self- -Reneyal.' Eugene, Oregon:
CASEA, 1973. This cdoncept is identified in térms of two types
of supnort. change support-and product support.
, 15 Chapter 753. * Joint Educational Programs. "School com- e
mittees may expénd monies received from the Commonwealth or .
other towns for joint, educational programs without appropria-
tion or credited to general revenue. Previously the school
commlttee of the host town had to reguest full fundlng for
such programs..because monies received fiom other towns had s
. to be appropriate by the treasurer." R T
1¢por example, .Title III FSEA prOJects which have re-
ceived Pacesetter Awards in special education. Other programs
to be communicated to practitioners 1nclude Leadexrship Train-
.ing Institute prOJects funded by the Buteau of Education for
the Handicapp€éd under Public Law 21-230 Title VI, Part G.
Similarly, training materials. developed through grants by
the National Center for the Improvement™ of Educational
Systems, D1v1s10n of Training Programs. . . .

e . 177he LINKER Project (fupded by NCEC now reporting to
NIE) demonstrates MEC capabrllty in this area of expertlsev ’

18PROJECT LEAGUE, IGE (Individually Gu1ded Education)
funded by Title III ESEA 'demonstratesthe MEC capability
in this area. See also, Capablllty Statement included . , €
~ within this proposal. , e '
- 58
- 19p, Meals, "A Process Aoproach to Systems Des1gn "o
Arthur D. Little, Inc , Cambridge," Massachusetts, 1973.

20g, Lav;n, "Slmulatlon, Standards, and the Seventles
" _Schdol Library Journal, Novemberq 1969. .

'7le .use of simulation in the social sciences has' been SN
dlscussed by mwelker, (1970) and Meals , (1973). Literature
on'the applications ©of simulation to.the study of government,
international relations, law, and other social science-based
profe531ons is extensive. .Several authors have indicated Lo
the advantages and disadvantagdes 1nherent in the use of
simulated materials. P. Twelker, "Educational Simulation/
Gamlng " ERIC ED 064 955. . g

-

i~ . . .
22R. Lavin, "Planning Model for '‘School Facilities. .

Chelmsford Park ngh School. CHelmsford, Massachusetts?

A Planning Model for Secondary School Utlllzrng a Multi- ]

Dimensional Approach for Optimum Flexibility," ESEA Title

.III. (Grant'No. oeg-3-7-703509- 4012) .September, 1968..

ERIC ED 024 237. (Example is fOUnd in Appendlx C) .

) .
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. FOOTNOTES ki

23pusion is the name use% to describe’ the non-
,categorical training .of special eduycators developed by -
Fitchburg State eollege and OTeratlng in five communltles.

- 2¥R. Wynn, "Unconventlonal Methods and Materials for
" Preparing Educationdl Administrators," ERIC /CEM -UCEA.
Series on Admlnlstrator Preparation. o

\\‘TT“ 2%, Ros0nau and J. Hemphill (BEds.) QE-'Cié- |

S N 28R, Havelock, op.-cit. o ..
27G Anrig, "New Partnerships in Teacher 'Educa-

- tion." Speech by the Commissiconer at the Andover Con-

ference sponsored by Merrimack Education Cent r in

cooperation with. the Sears” Roebuck Foundation Project

and the University of Wisconsin, Nowember, 28, 1973.

ERIC ED 086 698.
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Fitclllury 0420

~OFF-'ICE OF THE PRESIDENT
% April 30, 1974 - <

/

Or. Richard Lavin, Director

- Merrimack Education Center
101 Mi11 Road s
Chelmsford, Massachusetts 01824

Dear Dr. Lavin:

Fitchburg State College supports with enthusiasm the EPDA Cooperative
Project proposal to improve training through a State College-Collaborative
Link in in-service education. -7 ) ,

A brief scenario is.attached which describes Fitchburg State College's
and Merrimack Education Center's cooperative activities since 1971,

"The recently enacted Chapter 766 legislation in Massachusetts empha-
sizes a high need fcr new and improved training programs.. School systems
are attempting to impiement the integration of special needs children intc
the school environment and are requesting assistance. Our existing ties
with the "Shift of Emphasis Project" in Texas and the objectives proposed

in the Ferrimack Education Center's project are consistent with a systematic -
approach to developing and disseminating that which is successful to the
school systems of lMassachusetts. .

We are pleased to be part of this very worthwhile project.

. Sincerely,

¢ o Iﬁ el \.é /\%:/J\. wis y\uv\v&'\

o ,
1
/]

/ . "
‘James J. Hammond
President

~ Enc. )
» JgH:f . _ «
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Cooperative Rc‘ationsﬁio Between the lierrimack Education

Center and Fitchburg State College

~7

In 1271 Fitchburg State College was requested by the ierrimack Education Center
to join with this Center servicing school districts in the Merrimack Valley in the
in-service programs vhich would be offered for parsonnel {rom thase districts and
for which graduate credit could be availeble. About this same time the Merrimack
Eduzation Center, in seeking to service its own League of ICE (Individually Guided
Education) schools, invited certain adminictrators of FL:churg State College to
participate in planning seminars for the introduction of this process to the new
League of eleucntary schools.

Out of these requests has developad an actual process of collaboration between
the Merriwack Education Center ((iLC), Fitchburg State College and its ¥cXay Campus
School. Along with the linking of school systems in a college-supported IGE Leajue
together with the {EC metworl., administrators at the College collaborate with the
Executive Director and staff of iiZC in reviewing ongoing programs, in planninu up-
corning pregrams, in exploriny and sharing resources and in arranging confbrences,

workshops, clinicals and seninars.

The lierrimack Education Center serves in the role of a contact, a communications
center, a bridge, and a linker, broker or agcat batween the Colleze and the school
districts which are zembers of uEC. as well as other groups to whoo the Collcye micht
provide profescional services. o . ’ g

-

Tha College provides graduate credit for in-service courses designed to meet the
neads of WIC ceonstituents, The fourth annual nceds assessment of the 6,000 teachers
and adninistrators serving 109,000 students in 22 scheol districts in the ifervimack
Valley has just been coupleted. As had occurred during the past tnree vears, tis2
regponses are then anclyzed Ly computer and the preferences and necas\(equeatc4 for
in~service pro,raus in the £icld are generated., In the past two-and~a-half veaz:s
1200 tea<hers from the Herrimazk v"'llhy kave taken In the field 60 in-service courses
that have Lcen offcred in r*tchbu“o State's graduate program as a dircct rosul: of the
needs assessnent nade by LLC. In addition to the neceds being mat in the field rather
than teachers alvays navino to travel to the instituticn of higher ‘educailon, rhig
procace has also generated other flexibiiitiss in Fitchburg State's oraduate progran.
Uhether ucrishops, .coursis or institutas, the time frames have been tailored to mect
the neads qf educators in the Eield. All-day sessions, three-~dzy sesslons, evening
seminars, Saturday institutes or seusccher-leoa, courses have been dc"nloped. liodules
allowing for one,credit, one-and-a~half credits or three credits have zlso given
greater flexibility to this progranm. Celected Fitzhbuxg State faculty who hzove
erpertise in areas of oxpressed nezd tezch sone of these in-service courses.

> - -~
Id

The iiciay Campus Sclhiool is & nomber o
and the Colle:e directs the Central tinssachusects IGE Leagus, consisting of nine
elementary schools in the ceatral part of the State, which is an cfishoot of IEC, and
a direct llnkaze in the ii°C 1etwor¢., In addition, the Coilege is werking collabera-
tively with ILC in articulating the IGE !lfd<le School sycten b/ the clinical cassions
for teachers and adzinistrators held at its Toachar Cernter and by the developunent of
the 143 iiiddle School plan at its icKay Campus Schocol.

iLC's IGE Leaque cf 13 elementary schools

-
-
-
b
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The College and iiEC are further linliad together throush the joint avpointment of
personnel coordinatinj the efforts of both acencies. Fitchburg State and pIC bave also
dg&eloped and subsitted srants jointly., Staff members of iiEC teach appropristec courses
in the collaborative in-service program. Fersonnel with”special expertise who teach
in the school dlotrictg served, by 1ZC .also teach in these in-service programs.

Both 1qstitutions have certain resources such as the ERTC microfiche and some
hardware which can be used jointly. The Colleze uses the computer capability that
HEC has, and trains its staff in the fuller davelopment of nicroiiche capabilitv b”
working with {iEC. Thus a pooling of both personnel and LeSOouUIces occurs between the
agenciés, _ ) .

Students in Fitchburg State's pre-service progfams in early childhood, eclementary
education and special education experience their practicwu, including student teaching,
in a number of IGE schools in the LEC Lecague, as well as in the Central ilassachusetts
League. Thus deliberate direction is being given to establishins a blending of pre-
service and in-service teachinj education occurring in a realistic setting. ia the [inld.
This closar rclationship of the Collese and the local school systems facilitated by
MZC has resulted in Fitchburg State’s moving more of its undergraduvate and craduate
coursaes into the field, thus giving 2 more valid and more valuable expericace to its
students. 5

2

P

-

. This experdience of the College staff moving into the coumunity, as has oszcurred
wfth the Special Edvcarion Fusion progran, has resuited in the progrems beinpn davelepad
in & live setting, with a rreater flewibility in the locaticn of the course oilfcyiais,
the times when they are offered, and the modules of credit wvhich are granted., In tle
Merrimack Vdlley, for excuple, a one-and-one~half credit module was held for thre:
successive days last-fall for superintendents and building principals re: impl.enonta-
tion of Chapter 765, 40 adninistrators left the threc-day session with thelr skille
and learnding packajes developed at and presenced by personnel froa the University of
Texas at Austin and ready to be put into action at the building level., This is being
followed up on by the eijtt~session one-and-one-half "mod” fo: classroom teachers
this spring, 50_ that iwplementation 1s occurring on the building and classreonm levels.

In summary, the relationship between the llerrimack Education Center and Fitcliwrg
tate Collece during the past three yecars has been marked by closer zom 1"n1uutio"
ang lia”azgc, better addressiy,; cf needs, more stress on accountability ond ¢ reater
cpecification of educstiornal objcctives. Thus stronner partneiships have d"VLlOped
hetuzen the College and thz schecl districts through the Center, facilitating 1cncval
of education in this central region of the Commonwealth,

U ~ . 3
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The Merrimack Education Center's Liecutive Board of Superintendents
approved on Thursday, January 31, 1974 the follewing institutional
in-service program offering for local schools. . oo
The enclosnd material provides an outline for a special education
program in response to the cowcerns of local .school systems
regarding implemcntation of Chapter 766 and provision for needs ot
special eduﬂa -ion populations. . .
Al

The focus of the srogram is on local practices and implementation
strategies. The oar“os of this letter is to provide ycur school
system &n OWDO““LHLLY tO sponzor a iocal in-service program £ox
principale, 5:;11 educators, or mﬂm,ars of the core evaluation .
team. PLLMCAL%‘ ralning Prouram 13 cemplete with a media-oriented .
approach; che ro”mat includes snall qroup, individualized and in-
dependznt study, re=dings, diccussLo|s, ard p;oblem~aolviqa sessions.
The workshcp requires full participation of local school oc:sonngl
working with a gqualified jinztructor identified by MEC. '

An ontion of 1-1/2 credits can be arranged for participants whe

“compleze the sesszions, I£ you do not have twenty persons, tof

sponsor a program in yous community, ve wxll help you arrangs2

a cooperative procram with a community in your a:ca so that your

stalf may attend.
. ~ : P

Your oarly reply to this offering waJ enablie us to schedule your’

community's workshop belore the end coi the yesar. Pleare complete

the enbln~eu response farm and return it {o <hé Center. We will

contact you as Soon as we ave able o schndule the first ,gession '

you have indicated. .

._J

Sincerely, '
. . . )

o

-t
7a

Jean BE. Sanders

. Ceer e e
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PRINCIPALS 'TRAINING PROGRAM *
- OVERVIEW o . ’

v
o
]
-«

> > .
This special education program is a direct response to the concerns of

local school systems regarding the program implementation of Chapter
766 and provision for needs of special education populations. S

-

: L\ ’ . .
The focus of the program is on local practices and implementation
strategies. The purpose of this program is tq provide, an opportunity
for you to sponsor a-local in-service program fotr principals, special
educators, or members of the core -evaluation team.‘ The.workshop
is complete with .a media-oriented approach; the format includes' small
group, individualized and independent study, readings, discussions,
and problem~solving sessions. The workshop requires full participation
of local school personnel working with a dqualified instructor id-
entified by MEC. . - -

A - . N

This training program is designed ,to achieve the following objectives:
M ) / - . \
Objective 1. gach participant will be able to demonstrate an under-
7 ~ -standing of the rationale for returning the handi-:
- capped child to an appropriate classroom placement
withrin the public school setting. ) .

Objective 2. Each participant will be able to demonstrate an under-
standing of alternative administrative organizations
and instructional arrangements for programming for

: handicapped students in the regular classroom. -

Objective 3. Each participant will be able to demonstrate the .skills
T necessary to.administer a building special education
. program. :

Objective 4. Each-participant will be able to design a needs
assessment for the school building and will develop

a plan for inservice education for the §chbol building
staff. '

<
Pl

The focus of this program ig for principals and central office per-
sonnel who will implement the changes from .teaching mildly handi-
capped children in selfrcontained special education classrocms to
teaching them within the mainstream of education, using special
education services in a variety of delivery patterns.

TS achieve the objectives, a problem-centered training program has been
developed which is supported by a wide variety of media (audio, visual,
print). The instructional strategies will enable participants to
gather and analyze data related. to a variety of problems and share

- the data with group members.

2
* - D, Hafner, op

. cit.
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. ‘“ -~
. ) Wor)ndng Paper . ,’ . .
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v - ’ .
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o1 * * )
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SCHOOL PLANNING GAME
House Plan: Form I

Planner - Player Procedures

Objectives

General: To obtain experience and insight into scme of the factors affecting
the creation of specifications for a portion (house) of a new
secondary school.

Y
4

Specific: 1. To identify assumptions pertinent to choices made in the course
of developing facility and equipment speciflcations
' 2. To list items of information needed in devisihg a facilities
\ . plan. -
3. To allocate available space and staff to achieve optlmal support
for the educational program

. Pre-Plapning Orientation - v ) -

Information: Revicw the documents provided to identify facts and constraints

associated with the plenning tesk. Reed the procedures which follow

and become familiar with thé model. Receive and review report forms

to be used 1in reporting plens. Formation of Planning Teams: The

ame manager or umpire will assign three (3) individuals to each

team with one rember designated as teamn leader. By mutual agrecment

thi remaining members of the tcenm will each assume responsibility for

one \of the follow1ng functions.

Recorder: Complete xrevort form and provide a writteh record
of aosurptlon» end information requirements. The report fcrm

\{111 be given to The Recordeér.by the umpire at the end of.
‘game time". Tnis form will be completed as soon as possible

but not later than onc hour after the end of the game.

2. DNegotiator: MNMake exchanges with thelmmpire of playing pieces

for n\w sets of plieces,

 Preparation for Play: The ump re or hlS assistant will present the follow1ng to the .

Planning Team. . .
Game board and movable building elements
2. Student'pieges . '
3. Tcacher piech
4. Administretion and support personnel pieces
5. unlnment de51g?ators

Pleylng time will be speﬂxfﬂed at this time and the "clock" started.
The ucipire will designate the day and period for which the facility
is to be arranged. \\

Playing: During the allottcd playing éime the Planning Team may arrange and
rearrenge the building elementg\as they wish, assignlng students,
teachers, and equipment to spaces.

o

\
The negotiater willapply to the uppire at any time after the
first 20 minutes to exchange tnache<<\support and eguipment piecces

-
I




. according to the table of exchange values.

The Recorder will cont1nuously record essumptions being made and
needed deta. ' After the playing period ends the Recorder will complete
the report form and present this form to the umpire. ’

!

" Post-Geme Critique:

a

Team. Leader: Presents model shoving space arrangements and explains rationale

. along with those assumptions the Planfing Team hds made during
the course of manipulating the model. Transactions are summar-
ized by the Negotiator and-copies of the playing record are
distributed. .

Unpire: Comments on utiIization of personnel and space in reference to the -
assumed educational program. .

Group Planning Teams - one or more - will have been drawn from &, larger:
group. Questions from the group will follow the umpire comments.
Ylhen several teams report plans based on the same initial conditions
the Planning Teams or their leaders will partlcipate in a penel,
discussion of the several plans. Subsequently, questions w1ll be-
addressed to the panel members {rom the total, group.

15




SCHOOL PLAWNING GAME -
House Plan -« Form &

Transaction Table
© Personnel Number _ ‘
: / 36Q College Prep.
Students - 600 . 4150 Commercial
) g 90 General
Teachers : 36
Counselors N N
" Administrators !
Librarians X % ’ 9 )
Health Specialists ' :
A/V-Spegialists D
Para Professionals
Clerical .
Library
4 -
X ANV o
Health . , "
Space: 36,000 ft.2
(20x18)squdres
- .. scale - 100 £t.2 = 1 squere
. Equipment Numbexr Vélue Units
TV monitors I ' 10
'8 mm. projectors 5 T )
OH projectors 10 2.
\\ .\‘
© 16 mm. sound ‘ r
projectors 2 1
35 mm. film strip- g
record projectors 5 1 )+

*s .

‘Equivalence in Exchange :

Planners designate v

-
.
. )
-

¥

Two {2) para-professionals
of " any type for any pro-
fessional ; wt

‘s

=2

one (1) professional.for .
any two parg-professionals

~

Fixed ~
Associeted heguirements

\

. One para-professional or .5

professional A/V.specialisis
allocated to support each

- 1¢ value units.

Exchénges may be ﬁade to use
any combination yielding the
assigned total of value units.

o«

Additional equipment may be
used if one pera-professional
is allocated from the staff
for each 10-value units.
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i . - ) FORM APPROVED
) OM3 NO. €&-R11:3.

. . . ’ . IDENTIFICATION NUMBER (If known)
DEPARTMENT OF HEALTH, ECUCATION, AND WELFARE

. . ’ ' . _:' i DContmct @N""
- J ~ PROTECTION OF HUMAN SUBJECTS ‘ DGront ! DRenowol
. CERT'F'CAT'ON . chllbwship DContjnuation
. . STATEMENT OF POLICY: Sofeguatding the rights and welfare of human subjects invalved in activities supported by grants
) or contracts fram the DHEW 15 the respansibility of the institution which rekeives ar is occaountable ta the DHEW for
° the funds aworded far the suppart of the activity. In arder ta provide far the adequate dlschorge of this institutional
L respansibility, i1 13 the palicy of the Department that na grant or cantract far an activity invelving human subjects

shall be made unless the applicatian far such suppart hos been reviewed and appraved by an apprapriate institutianel

. cammittee. (Reference:: “Institutiancl Guide ta DHEW Pohcy an the Protection of Humon Subjects.”’)
N v

1, TITLE OF PROPOSAL . . .. . . .
Establish Effective Training Linkages in Special

Education at the Local Educational Agency Level

2. FROJECT DIRECTOR, P.‘?OGR‘AM SJIRECTOR. FEL.LON 3. INSTITUTIONAL COMPONENT OR DEPARTMENT -;
. Richdrd J. Lavin - . ‘
r// __POSITION TITLE Executive Director - Merrimack Education Center T
4. CHECK ONE OF THE FOLLOYING STATEMENTS AS APPLICABLE: . - . i e T
(3 A. This application does not propose any activities that would involve human beings .

who might be considered subjects, human material, or personal data from piimary
or secondary-sources.

o~

- (3 B. This is to CERTIFY that this allppﬁication which does propose activities involving
. human subjects’has becn reviewed and approved by our institutional committee on
¢+ the date of . in accordance with the DHEW policy and the
«institutional.assurance on file with the DHEW. (The review daie should bLe recent; - '
' . c€rtification is invalid if review date would precede award date by more than one
year.) ’ .

~

A o

D C This is to CERTIFY that this application’ which proposes to involve human subjects
is pending review "on the date of + in accordance with the DHEW
policy and the institutional assurance on file with the DHEW. If the ccmmittee
does.not review and approve the proposal by or on the date certified, the agency

, . office requesting this certification wili be notificd immediately by telcpnone

o telegraph, or mail. (Reviecw date should. precede requested or planned date. of ' .

award by at lcast one month whencver possible.) ’

: (O D. This application proposes to involve human subjects. This institution deoes rot
now have an active assarance on file with the, DHEW. | understAnd that infermation ‘.
on the assura‘nCc procedure mll be recerved should the apphcatmn become eligibls
. for an award.\ ‘ ’ -
5. SIGRATURE_GE, INSTITUTICHAL. OFFICIAL AUIHBRIZED TO SIGN PROPOSALS - DATE | . !
/ﬂg / ) _ May 3, 1974
@c e d . ; A
6.,113*1:5// R TELEPHONE NO. (Code,o., Exiensicn)
. Executlva/blrector .

7. NAME AND ADDRESS OF INSTITUTION (Street, City, State, ZiP code)

Merrimack Education Center
- - 101 Mill Road, Chelmsford, Mass. 01824

NOTE TO AGENCY: This form shauld NOT be included with. applicatian forms-that have pravisian fer heran

. " subject certificatian. It may be used ta request certification, or correctian af certification.

HE;{ 5?6 {Farmerly NIH )6”)

ENCLOSE THIS FORM WITH THE PROPOSAL OR RETURN IT TO THE AGENC'Y REQUESTING ITS COMPLETION

l GSA OC 74.2132
\‘l . I . ~

ERIC > .0
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ASSURANCE OF COMPLIANCE Wl'fH THE DEPARTMENT OF
HEALTH, EBUCATION, AND WELFARE REGULATION UNDER
TITLE VI OF THE CIVIL RIGHTS ACT OF 1964

3

Richard J. Lavin, Ed.D.
(Name of Applicant)

(hereinafter called the **Applicant’)
P

I3

HEREBY AGREES' THAT it will comply with title VI of the Civil Rights Act of 1964

" (P.L. 88-352) and all requirements imposed by or pussuant to the Regulation of the Department -

of Heelth, Education, and Welfare (45 CFR Part 80) 1ssued pursuant to that title, to the end that,
in accordance with title VI of that Act and the Regulation, no person in the United States shall,
on the ground of race, color, or national origin, be excluded from participation in, be denied the
benefits of, or be otherwisc subjected to discrimination under any program or activity for which
the Applicant receives Federal financial assistance ifrom the Depastment; and HEREBY GIVES
ASSURANCE THAT it wiil immediately take any measures necessary to effectvate this agree-
ment,

" e
If any 1eal property ot structuce thereon is provided or improved with the aid of Federal financia!
assistance exiended to the Applicant by the Department, this assurance shall obligate the
Applicant, or in the case of any transfer of such property, any transferee, for the period during
which the real property or structure is used for a purpose for which the Federal financial assist-
ance is extended or for another purpose involving the provision of similar services or benefits.
If any_personal property is. so provided, this assurance shall obligate the Applicant or the
period.during which it retains ownership or possession of the property. In all ocher cases, this
assurance shalt-sbligate the Applicant for the period Guring which the Federal financial assist-
ance is extended to it by the Department.

g

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
Federal grancts, loans, contracts, property, discounts or other Federal financial assistaace
extended after the date heieof to the Applicant by the Department, including installment pay-
_ments- afier such-date on account of applications for Federal financial assistance which were
approved before such date. The Applicant recognizes and agrees that such Federal financial
assistance will be extended in reliance on the representations and agreemenis made in this
assurance, and that the United State® shall have the right to seek judicial eniorcement of this
assurance. This assurance is binding on the Applicant, its sulcessors, transferses, and assign-
.ees, and the person or persons whose signatures appear below are authorized to sign this assur-
ance.on behalf of the Applicant.

Da[cd l,"'iay' 3! 1974 /%A,{(A(/q; / L (M—:/.)

=7 PR )

By Executive Director,

3

+

(Ptesident, Chaii{nan of Board, of comparable \ .
" _authotized officiai)
101 Mill Road \ :
_Chelmsford, MaSsachugetts 01824 \
© (Applicant’s mailiog addrese) :
HEW-441
(1244\




